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An Examination of the Organizational Relationship between School and an
After-School Children’s classroom by Focusing on the Awareness of
“Boundary Personnel” at the School

ok

Shun SUZUKI

Abstract
This study clarifies the awareness of management-level staff and others of after-school classes for children
and the underlying factors behind them, through a questionnaire survey of management-level staff concerning
the comprehensive after-school plan for children. From the results, the purpose for organizational relationships
between schools and after-school classes is examined.
First, for schools, an official relationship with after-school classes was linked to a recognition of the
organizational value of after-school classes as collaborators.
However, if schools deploy a “managing staff member” to be an official boundary spanner, the results showed
a comparatively high proportion recognizing after-school classes as “a place to supplement school education.”
From this, it can be inferred that an inter-organizational relationship where the school is in a superior position
may develop. With recognition of the value of after-school classes and efforts towards common goals, it is
inevitable that after-school classes will become similar to schools, but it is suggested that to enhance
collaboration in inter-organizational relationships, after-school classes, which the system does not consider part

of school education, must face up to the contradiction of becoming more like schools.
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